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Mass Ingenuity is dedicated to results-driven technologies to drive 

operational excellence and strategy deployment. Our SaaS-based 

Results Management System™ and Software is a comprehensive, 

outcome-based, and integrated performance management solution, 

which is proven to transform organizational culture and outcomes.  

 

Our enterprise performance management system is rooted in 

these world-class disciplines:  

• Lean philosophy and tools 

• Leadership and management best practices  

• Organization development  

• Employee engagement 

• Change management 

• Performance management measures 

• Fully integrated SaaS solution operating on            

Microsoft® Azure® cloud computing platform 

 

The deployment of our Results Management System creates a systematic focus on customers, 

engages employees in continuous process improvement, and leverages outcome and process 

measures, the “currency of an effective management system.”    

 

Through our experience in both public and private sector environments, we’ve come to appreciate 

the challenges involved in balancing the tensions that exist in every organization to:  

• Deliver short-term results and execute long-term strategic plans 

• Grow revenue and improve profit 

• Build process discipline and allow for individual creativity 

 
These tensions, coupled with the rate and nature of marketplace change, high levels of competition 

in every category, and finite resources (bandwidth, people, time and $), create chaos and 

complexities that can overwhelm existing ad hoc systems of management. The speed at which 

organizations can make informed decisions and take responsive action is often the difference 

between success and failure. It is imperative then that we empower individuals and teams with the 

tools to solve problems, confront challenges, and pursue opportunities that will move your business 

forward.  

 

Historically, we decided on several critical tenets that have proven to be key to our clients’ success. 

They included: 

1. Utilizing a robust hiring and retention process to ensure we deliver on our promises, adapt to 

the market needs, and delight our customers 

2. Hiring senior organization development consultants who are very well-rounded and flexible, 

who can apply rigorous business acumen, and work directly with diverse senior executives, 

middle managers, and frontline employees for extended periods of time 

3. Implementing strategic change management best practices and tools throughout every client 

engagement significantly increases employee engagement and sustainability 
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4. Creating long-term relationships with our customers because they want to do business with 

us on a continuous basis 

5. Ensuring we are 100% focused on providing the best customer experience through our 

products, services, and the way in which we “show up” with the customer 

6. Focusing on our customer’s mission, business needs, and cultural imperatives 

7. Building competitive advantage through our products and intellectual property 

8. Managing a business model that works for all sizes of customers and can be easily scaled 

 

The Results Management System™ and Software 

The Results Management System™ and Software were developed as a result of Mass Ingenuity’s 

recognition that standalone micro-level lean / six sigma events were not sufficient or sustainable 

without an over-arching management system. Like the solid foundation of a house, a macro-level 

enterprise or divisional management system is the necessary starting point.   

 

Once the foundation is built, the disciplines of an organization-wide framework for continuously 

measuring results, allocating finite resources, driving full transparency, ensuring healthy 

accountability, and sustaining gains transforms the organization so that it fulfills its mission and 

delivers value to its customers. 

 

The Results Management System™ and Software 

 

Strategic ExcellenceOperational Excellence
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Software Under the Hood 

Results Software is a SaaS enterprise application specifically designed for performance 

management systems1. It runs on the Microsoft® Azure® Cloud Computing Platform and takes full 

advantage of the cloud computing services, security, and performance provided by the Microsoft 

Azure Platform. As a cloud-based SaaS application, there is no need to create a new IT project and 

the applications can be easily on-boarded in approximately five business days.  

Results Software Sample Dashboard 

 

Four years ago, Mass Ingenuity set a vision for creating a new and robust state-of-the-art software 

application for government performance management at the enterprise, divisional, and team level. 

By listening to and collaborating closely with our customers, we invested in the design, development, 

and deployment of Results Software. Our software is a SaaS-based solution built on the Microsoft 

Azure Cloud Computing platform, providing the highest level of performance, flexibility, security, 

uptime, maintenance, customer support, and customer service ticketing system best practices.         

 

 

 

 

 
 
1 Including daily management and other common operational best practices 
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People, Process, Technology Model 

Results Software completes the “people, process, technology” model for an organization’s 

management system and associated methodologies. Results Software was designed for 

performance management systems and works equally well with ongoing operational processes and 

strategic initiatives. It integrates measures, tools and methods, artifacts, project management, 

document management, presentations, printing, and advanced visual analytics / business 

intelligence. 

 

Most importantly, we knew that for Results Software to be effectively implemented and sustained by 

our clients we could not build a complicated tool.  In fact, “ease of use” is, and always will be, our 

number one success criteria.  For example, client set up and onboarding of thousands of employees 

can be done within 5-8 business days.  In addition, non-technical users can be effectively trained in 

60-90 minutes.  Plus, we have a dedicated Results Software team consisting of product 

management, technical service, customer relations, training, and development. You will see in the 

technical section that our service and support includes 24/7 response. Results Software operates on 

PCs, tablets, and smartphones and is accessible in real-time anywhere an Internet connection is 

available. 

 

Privacy and security are very important in all client applications. For that reason, we have chosen to 

meet the highest levels of security including NIST 800-53 Rev 4, HIPAA, GDPR guidelines, and 

FedRamp. Plus, by partnering with Microsoft and their Azure Cloud Computing Platform, we are 

assured of the highest attention to data security and physical security in their U.S.-based data 

centers.   

 

Facts and data are the foundation for a results-driven management system. Our methodology 

includes implementing business reviews focused on both the operational and strategic aspects of 

running an organization2.  Outcome and Process Measures are assessed in order to prioritize where 

to marshal resources to make improvements. Using the performance measurement thresholds of 

“red / yellow / green,” Outcome and Process Measures will be highly visible and transparent, which 

will drive accountability for results and accelerate improvement cycles.       

 

Operationalizing your strategic business plan requires constant performance monitoring and 

adjustment. Having your performance data in Results Software will provide the organization with 

extensive business intelligence (BI) tools, as well as visual analytics that tip the paradigm toward 

more time spent analyzing and interpreting what the data is telling you and less time collecting and 

organizing it.   

 
The following graphics illustrate the connection between what we do and how the customer 

experiences the products and services. 

 

 
 
2 Including daily management and other common operational best practices 
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Software Quick Facts 

• Powerful Performance Management Platform: Results Software provides a flexible and 

robust platform for managing an organization’s performance.  

• Cloud-Based Software: No need for an IT project. Results Software is cloud- based and is 

operational enterprise-wide in a few days. 

• UI/UX Philosophy: For the ultimate in ease-of-use and optimized performance, Results 

Software focuses on a “2-clicks” to anywhere UI/UX philosophy. 

• Easy Onboarding: Employees quickly become users through fast ADFS onboarding via your 

active directory. 

• Email: Easily and quickly send emails from within Results Software. 

• Alerts: Setup email alerts for advanced notifications. 

• Security: Results Software is compliant with NIST 800-53 rev 4, HIPAA, GDPR guidelines, 

and FedRamp.  

• Data Warehouse: Leverage the emerging power of portals, analytics, artificial intelligence, 

machine learning, and process optimization without risking source information. 

• Application Connectivity: Results Software connects easily and quickly with data sources 

such as Excel, CSV files, other tables, and other SQL databases. 

• Fully Mobile: Enter data or check in on a process improvement project from any PC, tablet, 

or smartphone anywhere in the world at any time. 

• Microsoft® Azure® Platform: Built on Microsoft’s premier world class cloud platform. 

Additional Azure web services are very easy to add to Results Software. 

• Power BI Analytics: Deliver knowledge and insights through state-of-the-art analytics that 

help analyze and visualize any data in your performance management system. 

• Training: Results Software training is designed and organized for both onsite and webinar 

delivery. Includes administrators, power users, and users. 

• Job Aids: Mass Ingenuity provides a library of video job aids for all user types. 

• Print Engine: Results Software contains a powerful print engine that ensures that measure 

charts are easy to print independent of printer type. In addition, the print engine generates 

PDF files that can be saved and archived if desired. 

• Presentation Engine: Results Software contains a flexible presentation engine for business 

reviews, huddles, and major presentations. 

• Project Management: Results Software contains a project management engine with the 

functionality to manage performance management projects such as problem solving, lean 

projects, strategic initiatives, breakthrough projects. 

• Tools and Document Management: Results Software has the capability to store and 

manage tools, templates, samples, and documents. This ensures that all artifacts associated 

with performance management can be maintained within Results Software. 

• ADA Accessibility Compliance: Results Software meets the accessibility requirements for 

web-based SaaS applications. 

• VPAT: Voluntary Product Accessibility Template completed and documents Section 508 

accessibility. 
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Markets and Customers 

Mass Ingenuity’s roots are in the commercial and governments markets. Over the last decade we 

have successfully delivered on the promise we made to these markets. Our experience now spans 

several critical domains including consumer products, health care, financial services, high tech, 

commerce and economic development, environmental quality, natural resources, regulatory, human 

services, transportation, corrections, retirement systems, justice, treasury, and licensing.   

 

Our clients are located across the U.S. and Canada. We have successfully implemented over 450 

contracts and partnered directly with 400 senior executives.  Through hard work, focus, and a 

commitment to our customers’ mission we have built a reputation as an outstanding professional 

services and software provider. We have a “bend over backwards” mindset, which we put into action 

every day.   

 
In terms of performance management, our clients have utilized our framework and tools to 
collectively manage problem solving, lean projects, re-engineering, and strategic initiatives. 
Their results include millions of dollars of savings, sustainable organizational transformation, 
increased employee engagement, and important improvements to the services they provide to 
their customers. A few highlights of our work are listed below and white papers can be found on 
our website that describe these engagements in detail:  

• https://www.massingenuity.com/learning/welcome-to-the-learning-center/ 
• Over 80 enterprise, divisional, and departmental strategic and business plans 

• Over 220 strategic initiatives and change management projects 

• Over 25,000 qualitative and quantitative performance measures (outcome and process 

measures)  

• Over 180 problem solving projects      

 
Our highly professional, collaborative, and adaptive team of senior consultants all have wide-ranging 

hands-on experience across multiple disciplines including; organization development, strategic 

planning, change management, operational excellence, leadership development, and lean process 

improvement. Our consultants consistently receive extremely high client ratings and feedback.  All of 

our consultants are certified in Prosci’s® change management best practices and have facilitated 

teams at all levels in complex organizational transformation projects.    

 

The Journey to Achieving Operational and Strategic Excellence 

Based on our decade of working with clients, we know this journey to be challenging and rewarding. 

Our competitive advantage is that we have successfully transformed organizations and have travelled 

these journeys with our customers.  

 

We have navigated both the successes and the setbacks. We have first-hand experience in creating 

successful outcomes, solid results, and sustainable changes. We have a deep hands-on 

understanding of organizations including the complexities and challenges responding to multiple 

diverse stakeholder needs.  We have worked closely with leaders and employees who truly want to 

make a difference.  Our consultants know that organizations are faced with limited (or shrinking) 

resources while facing greater customer demands and expectations.   

 

https://www.massingenuity.com/learning/welcome-to-the-learning-center/
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In keeping with our guiding tenets, we have developed a deep dive knowledge in these domains that 

allows us to become true trusted partners with our customers as they transform their organizations to 

better serve their customers. The following graphic highlights a few of our customers. 

Select Customer List 

 

Through our experience with over 60 organizations and 175,000 employees in multiple states, we 

know this journey to be challenging and rewarding. Our competitive advantage is that we have 

successfully transformed organizations and have travelled these journeys with our customers. We 

have navigated both the successes and the setbacks. We have first-hand experience in creating 

successful outcomes, solid results, and sustainable changes. The road to “operational and strategic 

excellence” is not a straight line and we know how to navigate the bumps, detours, and 

switchbacks that represent the practical reality of any organization. 
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Customer Results 

Our customers are achieving impressive results, both quantitative and qualitative, as reflected in 

these case studies. When we survey Outcome and Process Measures across all customer 

scorecards, the graphic below summarizes the results:  

 

 

In addition, the following are selected comments made by a variety of our customers. We are 

pleased to share their positive experiences in their own words. 

 

Customer Testimonials 

• “The evolving market environment, changing competitive landscape, and increasing business 

complexity are unrelenting consumers of finite organizational resources. Our work with the 

Mass Ingenuity team, and implementation of the Results Management System, provided a 

comprehensive framework that struck the right balance between “control and chaos” – gaining 

alignment on priorities, disciplined process workflows, metrics that informed decisions and 

actions with more resources devoted to external challenges and associated growth initiatives.” 

 

• "Mass Ingenuity listens to their customers. We asked for a 

technology solution that could replace the cumbersome 

Excel scorecard system we were using. Results Software 

met all of our requirements plus it has provided additional 

tools such as project management, document management, 

and is a flexible approach to creating and sharing great 

looking visual dashboards." 

 

• “Our Management System and change management work 

with Mass Ingenuity has made this one of the most 

successful consulting engagements in my career.”   

 

• “If I could go back, I’d have implemented the management system framework before 

investing in lean. This is the most engaging and valuable work I have done in my 

• 1,000 FTE 

• $50,000/FTE/year

• 5% increase in  
productivity 

• Project cost  
$250,000

• $2,500,000 in 
annual savings
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career. The time we spent building our Management System has been well worth it 

and I would do it again in a heartbeat.” 

 
• “They are continuing to demonstrate this skill set in our current contract as we are 

deploying the management system to frontline employees. In addition, our 

purchasing of Results Software has provided the organization with very high visibility 

into performance results and has made the ease of inputting the data directly much 

more effective and efficient than our previous methodologies.” 

 

• "We have a lot of enterprise software applications running in our organization. Most have 

been difficult to learn and use. Results Software was easy to learn and intuitive to use. The 

training sessions were well organized and used our time efficiently. Results Software is an 

excellent technology match for our management system and our performance management 

initiatives." 

 

• "Onboarding enterprise software applications has been tedious for us in the past. Results 

Software was easily interfaced to our Active Directory. We were up and running in less than 

five days." 

 

• "Mass Ingenuity has been very responsive to our questions and requests for help. Their 

representatives know Results Software in detail, are patient and attentive to all questions, 

and focused on ensuring our success with performance management in our organization." 

 

• "Results Software has been designed from the ground up to support performance 

management. Managing, assessing, visualizing, and reporting on measures has never been 

easier for us." 
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Sample Dashboards 

The following pages contain a few selected Results Software screen shots to help illustrate the 

power and flexibility in terms of visual presentation and dashboards.  

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Initiative Progress 
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Mass Ingenuity is dedicated to results-driven technologies to drive operational excellence and 

strategy deployment. Our SaaS-based Results Management System™ is a comprehensive, 

outcome-based, and integrated performance management solution, which is proven to transform 

organizational culture and outcomes.  

 

For more information contact: 

 

Kelly Ferguson kferguson@massingenuity.com Mobile: (206) 300-7220  

Scott Harra sharra@massingenuity.com Mobile: (503) 569-9835    

Jason Landmark jlandmark@massingenuity.com Mobile (503) 784-3238 


